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NIHCM Meeting Schedule  –Tuesday, June 16, 2009

Dumbarton House, 2715 Q Street NW, Washington DC
June 16, 2009

8:30-9:00    Breakfast

Joint Meeting of the Boards of Directors and Advisory Board of NIHCM LLC and NIHCM Foundation

9:00-11:00    McKinsey presentation, “Creating Health Care Value in an Era of Reform”

11:00-12:30    Health Care Reform Roundtable Discussion
   Moderated by John Forsyth
   – Robert Reischauer, Health Care Financing and CBO Scoring
   – Cleve Killingsworth, Lessons Learned from Massachusetts

12:30-1:00    Lunch

1:00-2:00    Jeanne Lambrew, PhD
   Director, HHS Office of Health Reform

2:00-2:20    General Discussion

2:20-2:25    Clear Room

2:25-3:00    Executive Session (For CEOs only discussion)
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Joint Meeting of the
Boards of Directors

 and
 Advisory Board

of
 NIHCM LLC and NIHCM Foundation

June 16, 2009



NIHCM

(9:00-9:01) I.    Call to Order

(9:01-9:05)    II.   Board Approvals
                  – Minutes from February 24, 2009 – Meeting of the Board of Directors of NIHCM LLC
                  – Minutes from February 24, 2009 – Joint Meeting of the Boards of Directors and 

            Advisory Board of NIHCM LLC and NIHCM Foundation
         – 2008 NIHCM LLC and NIHCM Foundation Audit Reports

(9:05-11:00)   III.    McKinsey Presentation, “Creating Health Care Value in an Era of Reform”

(11:00-12:30)  IV.   Health Care Reform Roundtable Discussion moderated by John Forsyth
             – Robert Reischauer, Health Care Financing and CBO Scoring
              – Cleve Killingsworth, Lessons Learned from Massachusetts

(12:30-1:00) V.    Lunch

(1:00-2:00) VI.   Jeanne Lambrew, PhD
        Director, HHS Office of Health Reform

(2:00-2:20) VII.  General Discussion

(2:20-2:25) VIII. Clear Room

(2:25-3:00) IX.   Executive Session (For CEOs only discussion)

(3:00) X.    Adjournment

Dumbarton House, 2715 Q Street NW, Washington DC
June 16, 2009

Joint Meeting of the Boards of Directors and Advisory Board of NIHCM LLC and NIHCM Foundation Agenda
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Minutes of the Meeting of the Board of Directors of NIHCM LLC February 24, 2009

JOINT MEETING OF THE BOARDS OF DIRECTORS AND ADVISORY BOARD OF
THE NATIONAL INSTITUTE FOR HEALTH CARE MANAGEMENT LLC AND NIHCM FOUNDATION

Board Members in Attendance

John Forsyth (Chairman)
Wellmark, Inc.

Vicky Gregg (Vice Chairman)
BlueCross BlueShield of Tennessee

Patrick Geraghty
Blue Cross and Blue Shield of Minnesota

Robert Greczyn, Jr.
Blue Cross and Blue Shield of North Carolina

W. David Helms
AcademyHealth

Alphonso O’Neil-White
BlueCross BlueShield of Western New York

M. Edward Sellers
BlueCross BlueShield of South Carolina

Mark White
Arkansas Blue Cross and Blue Shield

Advisory Board Members in Attendance

Senator William H. Frist
Vanderbilt University

Paul Ginsburg
Center for Studying Health System Change

John Iglehart
Health Affairs

Mark McClellan
The Bookings Institution

Robert Reischauer
Urban Institute

Leonard Schaeffer
University of Southern California

Gail Wilensky
ProjectHOPE

Guests
Elizabeth Hall
Andrew Morrison
WellPoint, Inc.

Adrian Gore
Richard Farber
Alan Pollard
Discovery Holdings

Steven Epstein
Epstein Becker Green

Art Carlos
Vitality Group in USA

David Knott
Gary Ahlquist
Sanjay Saxena
Booz & Company

NIHCM LLC Staff
Nancy Chockley
President and CEO

Carolyn Myers
Administrative Manager

NIHCM Foundation Staff
Brigid Murphy
Research and Policy Analyst

Kathryn Santoro
Program Manager

Julie Schoenman
Director of Research and
Development
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Minutes of the Meeting of the Board of Directors of NIHCM LLC February 24, 2009

Chairman John Forsyth called the meeting to order at 1:00 PM at The Hay Adams Hotel, 16th & H Streets NW, Washington DC.  The 
Board unanimously approved the minutes from the November 19, 2008 meeting of the NIHCM LLC Board of Directors.   
 

Nancy Chockley introduced Gary Ahlquist, David Knott, Sanjay Sexena and Gil Irwin from Booz & Company, who gave an update on 
their November 2007 presentation to the NIHCM Board regarding their Healthcare of the Future (HOF) initiative.  Booz is working 
with a regional health plan and three provider partners to develop condition/procedure-specific service bundles Ð or ÒproductsÓ Ð and 
to pilot test new payment models around these products.  The intent of this effort is to promote competition among providers using 
clearly defined and priced products and meaningful outcomes measures that consumers can use as a basis for comparison shopping 
and to encourage higher value in health care spending by giving incentives to providers to deliver high quality care efficiently.  
Savings are expected through reductions in service volume and in unit costs, as well as through administrative efficiencies 
attributable to simplification of stakeholder interactions; in one example, Booz estimates that nearly half of the savings to be achieved 
by health plans will come from reductions in administrative costs.   
 

The three products developed to date are for lung cancer treatment, hip/knee replacement, and specific services and ongoing 
management for cardiac conditions. The products were designed to respond to consumer needs identified through patient interviews 
and surveys, including a need for understandable and relevant outcomes measures, patient education, help in navigating a 
fragmented care system, clarity in pricing and billing, and ongoing support for care management.  Patients have indicated strong 
support, including a willingness to change providers and travel further to receive this type of care, and a willingness to pay extra for 
optional services beyond the core product, such as Òconcierge servicesÓ or ongoing condition management.  Booz is now working 
with its partners to develop and implement pilots around the three products.  Although Booz remains optimistic about using the 
bundles for reimbursement, discussions with pilot participants about pricing were explicitly postponed during the early developmental 
stages, and to date no agreements have been reached on payment. 
 

Subsequent discussion among Board members focused on how the bundles would be used in new insurance products.  For 
example, insurance might be redesigned around a primary care core package for basic health needs, a catastrophic package for 
accidents and ÒabruptÓ illnesses that do not lend themselves to Òproductization,Ó and other tailored packages of care that patients 
would purchase as needed, perhaps using funds accumulated through health savings accounts.  Board members also discussed 
possible roles of insurers in this type of system, which could include developing and administering integrated products and concierge 
services and assembling longitudinal patient data to identify patients in need of specific packages of care. 
 

The Meeting adjourned at 2:00 PM. 
 

Respectively submitted, 
 
 
Julie A. Schoenman, PhD 
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Minutes of the Joint Meeting of the Board of Directors and Advisory Board of NIHCM LLC and
 NIHCM Foundation February 24, 2009

JOINT MEETING OF THE BOARDS OF DIRECTORS AND ADVISORY BOARD OF
THE NATIONAL INSTITUTE FOR HEALTH CARE MANAGEMENT LLC AND NIHCM FOUNDATION

Board Members in Attendance

John Forsyth (Chairman)
Wellmark, Inc.

Vicky Gregg (Vice Chairman)
BlueCross BlueShield of Tennessee

Patrick Geraghty
Blue Cross and Blue Shield of Minnesota

Robert Greczyn, Jr.
Blue Cross and Blue Shield of North Carolina

W. David Helms
AcademyHealth

Alphonso O’Neil-White
BlueCross BlueShield of Western New York

M. Edward Sellers
BlueCross BlueShield of South Carolina

Mark White
Arkansas Blue Cross and Blue Shield

Advisory Board Members in Attendance

Senator William H. Frist
Vanderbilt University

Paul Ginsburg
Center for Studying Health System Change

John Iglehart
Health Affairs

Mark McClellan
The Bookings Institution

Robert Reischauer
Urban Institute

Leonard Schaeffer
University of Southern California

Gail Wilensky
ProjectHOPE

Guests
Elizabeth Hall
Andrew Morrison
WellPoint, Inc.

NIHCM LLC Staff
Nancy Chockley
President and CEO

Carolyn Myers
Administrative Manager

NIHCM Foundation Staff
Brigid Murphy
Research and Policy Analyst

Kathryn Santoro
Program Manager

Julie Schoenman
Director of Research and
Development
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Minutes of the Joint Meeting of the Boards of Directors and Advisory Board of NIHCM LLC and
 NIHCM Foundation February 24, 2009 (cont.)

Chairman John Forsyth called the meeting to order at 9:00 AM at The Hay Adams Hotel, 16th & H Streets NW, Washington DC.  The 
Board unanimously approved the minutes from the November 19, 2008 Joint Meeting of the NIHCM LLC and NIHCM Foundation 
Boards of Directors and Advisory Board. 
 

Bob Reischauer opened the Roundtable Discussion on health reform by describing President ObamaÕs Fiscal Responsibility summit 
and noting the emphasis placed on the health system.  He detailed our swing from a $200B surplus in 2001 to at least a $1.4T deficit 
now and indicated that 74% of this new debt is held by foreign interests.  While we have been able to sell debt at low interest rates so 
far, we are likely to have to pay higher rates in the future.  Leonard Schaeffer presented his thoughts on prospects for health reform, 
expressing his view that Òin crisis situations anything is possible.Ó  He sees tremendous interest in health reform but noted that 
achieving consensus may be elusive.  The long-term health care spending path is not sustainable, and there is growing agreement 
that there are savings to be achieved that could be used to expand access.  He warned of reforms that include public program 
expansions, seeing this as the first step to a single government payer.  The Board and Advisory Board then discussed that a strategy 
that blends market and regulatory forces.  
 

Senator Frist introduced Adrian Gore, CEO of Discovery Holdings, who spoke about the ÒVitality WellnessÓ program.  Under Vitality, 
results of an individualÕs Health Risk Assessment are used to set a Òpersonalized pathwayÓ for reaching wellness goals.  Participants 
earn very substantial rewards by following the pathway.  Discovery Health has demonstrated that wellness activities reduce health 
care costs and that the Vitality program induces wellness behavior.  Vitality saves health plans money and helps them retain 
enrollees because participants are loyal to the program.  Retaining an improving risk pool improves plan competitiveness over time. 
 

The joint meeting broke at 12:20 for lunch and for the Meeting of the LLC Board of Directors, then reconvened at 2:00.  Nancy 
Chockley gave an update on NIHCM activities.  Ed Sellers, Chair of the Finance/Audit Committee, presented the 2008 year-end 
financial statements and the 2009 budgets for the Foundation and the LLC.  The Board approved the statements and budgets. 
 

Vicky Gregg and Nancy Chockley led the discussion of topics for future meetings.  Board members offered several additional topics, 
and expressed interest in positioning NIHCM as a Òthought groupÓ where Administration and Congressional health reform leaders 
can present their ideas and gather input from experienced Board members through frank, off-the-record discussions. 
 

The meeting adjourned at 2:40 and moved into Executive Session during which the Board approved the 2008 bonus 
and the 2009 goals and salary adjustments for the President and CEO.  Official documentation of these items has been 
filed in NIHCM LLCÕs personnel file. 
 

Respectively submitted, 
 
 
 
Julie A. Schoenman, Ph.D. 
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NIHCM LLC Investments

Investment Subcommittee:
Joe Reichard, Assistant Treasurer, Highmark Inc.; David Kretschmer, Treasurer, WellPoint, Inc.; Robert Leichtle,Chief
Financial Officer, BCBS of South Carolina; and Steve Short, Chief Financial Officer, Arkansas BCBS

NIHCM LLC INVESTMENTS

31-May-09
AVERAGE ANNUAL TOTAL RETURNS

 VALUE VALUE % OF TARGET

INVESTMENT 5/31/09 12/31/08 ASSETS RANGE 3 month return YTD 1 YEAR 3 YEARS 5 YEARS

500 Index Fund Signal Shares (VIFSX) $941,278 $913,735 15.2% 25.88% 3.01% -32.49% * *

     S&P 500 Index 25.83% 2.96% -32.57%

Extended Market Index Signal Shares (VEMSX) $221,785 $204,506 3.6% 31.75% 8.45% -33.58% * *

    Spliced Extended Market Index 31.74% 8.50% -33.78%

Total Domestic Equity $1,163,064 $1,118,241 18.7%

  International Value Fund (VTRIX) $404,952 $366,050 6.5% 37.29% 10.63% -34.94% -6.00% 5.07%

     MSCI EAFE Index 34.14% 8.57% -36.61% -7.80% 2.90%

Total International Equity $404,952 $366,050 6.5%

Total Equity $1,568,015 $1,484,291 25.3% 25-35%

Short-Term Investment-Grade Fund Admiral Shares (VFSUX) $3,608,593 $3,369,620 58.1% 5.48% 7.09% 0.95% 4.01% 3.49%

     Barclays US 1-5 Year Credit Bond Index 5.13% 6.01% 3.44% 5.02% 3.88%

Total Bond Market Index Fund Signal Shares (VBTSX) $430,997 $424,242 6.9% 2.73% 1.59% 5.65% * *

     Barclays US Aggregate Bond Index 2.61% 1.32% 5.36%

Total Fixed Income $4,039,591 $3,793,862 65.1% 40-60%

Prime Money Market Fund Investor Shares (VMMXX)** $601,617 $991,943 9.7% 0.16% 0.42% 1.81% 3.78% 3.39%

     Average Money Market Fund 0.05% 0.12% 1.06% 3.09% 2.73%

Total Cash $601,617 $991,943 9.7% 10-30%

TOTAL PORTFOLIO $6,209,223 $6,270,096 100.0% 100.0% Blended rates 5.87% -9.21% 1.78% 3.32%

 as of 05/31/09

*new share class

** $393,993 withdrawal 3/17/09

FOR PERIODS ENDING 05/31/09
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NIHCM Foundation Investments

Investment Subcommittee:
Joe Reichard, Assistant Treasurer, Highmark Inc.; David Kretschmer, Treasurer, WellPoint, Inc.; Robert Leichtle,Chief
Financial Officer, BCBS of South Carolina; and Steve Short, Chief Financial Officer, Arkansas BCBS

NIHCM FOUNDATION INVESTMENTS

31-May-09
AVERAGE ANNUAL TOTAL RETURNS

 VALUE VALUE % OF TARGET

INVESTMENT 5/31/09 12/31/08 ASSETS RANGE 3 month return YTD 1 YEAR 3 YEARS 5 YEARS

500 Index Fund Signal Shares (VIFSX) $692,842 $672,569 12.4% 25.88% 3.01% -32.49% * *

     S&P 500 Index 25.83% 2.96% -32.57%

Extended Market Index Signal Shares (VEMSX) $296,056 $272,990 5.3% 31.75% 8.45% -33.58% * *

    Spliced Extended Market Index 31.74% 8.50% -33.78%

Total Domestic Equity $988,898 $945,558 17.6%

  International Value Fund (VTRIX) $335,522 $303,290 6.0% 37.29% 10.63% -34.94% -6.00% 5.07%

     MSCI EAFE Index 34.14% 8.57% -36.61% -7.80% 2.90%

Total International Equity $335,522 $303,290 6.0%

Total Equity $1,324,420 $1,248,848 23.6% 25-35%

Short-Term Investment-Grade Fund Admiral Shares (VFSUX) $2,892,828 $2,701,255 51.6% 5.48% 7.09% 0.95% 4.01% 3.49%

     Barclays US 1-5 Year Credit Bond Index 5.13% 6.01% 3.44% 5.02% 3.88%

Total Bond Market Index Fund Signal Shares (VBTSX) $368,126 $362,356 6.6% 2.73% 1.59% 5.65% * *

     Barclays US Aggregate Bond Index 2.61% 1.32% 5.36%

Total Fixed Income $3,260,954 $3,063,611 58.2% 40-60%

Prime Money Market Fund Investor Shares (VMMXX) $1,021,428 $1,017,194 18.2% 0.16% 0.42% 1.81% 3.78% 3.39%

     Average Money Market Fund 0.05% 0.12% 1.06% 3.09% 2.73%

Total Cash $1,021,428 $1,017,194 18.2% 10-30%

TOTAL PORTFOLIO $5,606,801 $5,329,653 100.0% 100.0% Blended rates 5.20% -9.64% 0.87% 2.65%

 as of 05/31/09

*new share class

FOR PERIODS ENDING 05/31/09
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NIHCM Update

• We are focused on topics that are timely to health reform.  Examples include:

–  Plan-to-plan learning about cost containment initiatives through Bend the Trend project and CMO meeting
–  Expert Voices essays on individual mandates, CBO scoring, Medicare solvency, and value based insurance design
–  Empirical study describing movements into and out of employer-sponsored insurance
–  Paper on international approaches to comparative effectiveness research

• Our high-quality products reach a large and diverse audience and often showcase innovations
of our member health plans.  Examples include:

–  15th Anniversary Capitol Hill Forum on “The Future of Health Care in America” featuring NIHCM Board
    and Advisory Board members
–  Peer-reviewed publication described employee wellness initiatives of 8 NIHCM member plans

–  Report on access to health insurance featured outreach and enrollment efforts of 6 member plans and foundations

• We are committed to asking for 0% increase in dues:

–  Won new $52,000 grant from AHRQ on strengthening evidence around employee wellness
–  Have not replaced staff member who was largely funded by expiring CDC grant

–  Continue to pursue creative partnerships as a way to leverage existing NIHCM funds
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Update on NIHCM Foundation Activities

NIHCM-Funded Activities

Loss of Employer-Sponsored Health Insurance

• Project developed in response to query from Ed Sellers about what happens to people after loss of ESI
• Expanded focus to investigate paths out of uninsurance for all people
• The uninsured who gain coverage are twice as likely to gain private insurance than public coverage
• Those with a recent history of ESI coverage are much more likely to regain that type of coverage
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Update on NIHCM Foundation Activities (cont.)

NIHCM-Funded Activities (continued)

Expert Voices

• Three timely essays are in preparation
    –  Michael Chernew, Harvard University & Mark Fendrick, University of Michigan – “Value Based Insurance Design”

–  Genevieve Kenney, Urban Institute – “Reaching the Eligible but Not Enrolled”
–  Richard Foster, Chief Actuary, CMS – “Addressing Medicare Program Solvency”

• Four essays have been published
– Jonathan Gruber, MIT – “The Role of Individual Mandates in Health Reform” (January 2009)

  – Neal Halfon, UCLA – “Life Course Health Development: A New Approach for Addressing Upstream Determinants
   of Health and Spending” (February 2009)
– Paul Van de Water, Center on Budget and Policy Priorities – “Scoring of Health Legislation” (April 2009)

 – Karen Pollitz, Georgetown University – “State High-Risk Health Insurance Pools” (April 2009)

Understanding CBO Scoring

• CBO’s December 2008 report, “Budget Options Volume 1: Health Care,” presents its scoring estimates for 115
 separate reform proposals.
• NIHCM has prepared a summary table presenting all options and budget estimates, as well as accompanying

materials describing the options in more depth.
• This work is complementary to Paul Van de Water’s Expert Voices essay on “Scoring of Health Legislation”.
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NIHCM-Funded Activities (continued)

Strategic Partnerships and Co-sponsorships – leveraging NIHCM funds

• AcademyHealth’s “Learning from Industrialized Health Systems” project
      –  Synthesis paper on international lessons on comparative effectiveness research (by Jerry Anderson and Kalipso

     Chalkidou) under review for publication
      –  Paper presented to invited group of experts (December 8, 2008) and at Academy Health’s National Health Policy

    Conference (February 2, 2009)
–  Larger policy briefing on comparative effectiveness research was held in conjunction with GWU’s National Health
    Policy Forum and very well attended by Hill staff (February 27, 2009)
–  Convened half-day session for U.S. policymakers and researchers on lessons from the Netherlands and
    Germany, featuring experts from those countries (February 4, 2009)
–  Currently exploring case studies on how other countries have spurred physicians’ adoption of electronic
    medical records (EMRs) and the extent to which these systems incorporate clinical decision support
    as the topic for Year Two

Update on NIHCM Foundation Activities (cont.)
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Update on NIHCM Foundation Activities

NIHCM-Funded Activities (continued)

NIHCM’s 15th Anniversary

• Capitol Hill forum on June 26, 2009 on “The Future of Health Care in America”
–  Will showcase presentations by Patrick Geraghty, Cleve Killingsworth, Paul Ginsburg, Mark McClellan,
    Uwe Reinhardt (invited), and Bob Reischauer

• Developed “The Power of Partnerships” brochure to describe NIHCM accomplishments and commitments for the future

NIHCM Awards

• A successful year for the 15th Annual Health Care Research and Print Journalism Awards and the Second Annual
Television and Radio Journalism Award

• Received approximately 90 entries for each of the Research and Print Journalism Awards, and about 50 entries for the
Television and Radio Journalism Award

• Judges were impressed with the high caliber of the entries and were very engaged in the process of selecting our
winners

• Winners honored at the annual Awards Dinner on June 15, 2009
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Externally-Funded Activities

• Building a Stronger Evidence Base for Employee Wellness (AHRQ)
– New $50K grant award from AHRQ to bring together researchers, employee wellness experts,
   health plans, employers, and government representatives to develop a research agenda that all can use
   to advance the development of credible evidence regarding the effectiveness of employee wellness initiatives

 – 12-month grant will begin in Summer 2009.
– Expect to hold the conference in early Spring 2010.

• Employee Wellness Programs (CDC)
     –  “Health Insurers Promoting Employee Wellness: Strategies, Program Components and Results”
         manuscript was accepted for publication in the American Journal of Health Promotion
         --  Features programs of BCBS Florida, Highmark, Horizon, BCBS Massachusetts, BCBS
             North Carolina, Premera, BCBS Tennessee, and Wellmark
     – Publication of this manuscript completes the final year of our grant with the CDC.  CDC did not issue a call

   for proposals for a new round of awards under this grant mechanism, citing evolving Agency priorities and funding 
   uncertainties.

Update on NIHCM Foundation Activities (cont.)
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Externally-Funded Activities (continued)

• Improving Understanding of MCH and Health Care Issues (IUMCH – MCHB)
     –  “Increasing Access to Health Insurance for Children and Families:  Innovative Health Plan Outreach and
         Enrollment Efforts” Issue Brief published February 2009
         -- Featured plans and foundations include BCBS Florida, WellPoint, Highmark, Horizon, BCBS Tennessee,
            and BCBS Massachusetts
     –  Convened health plan foundations via webinar to learn from two expert speakers on health disparities and to discuss

    the foundations’ funding priorities and programs focused on health disparities (March 2009)
     –  “Strategies to Support the Integration of Mental Health into Pediatric Primary Care,” Issue Brief to be published in 

    Summer 2009.

• Partners in Program Planning for Adolescent Health (PIPPAH – MCHB)
     – “How Social Marketing Can Promote Adolescent Recommended Health Care Utilization” Issue Brief published

   March 2009.
     – Convened the third meeting of Adolescent Health Council in January 2009, gathering senior level health
        plan executives to share information, ideas and best practices to help health plans address adolescent health.

   --  Plans participating in Council: BCBS of Florida, BCBS of Massachusetts, BCBS of South Carolina Foundation,
       BCBS of Tennessee, Highmark Inc., Horizon BCBS of New Jersey, BCBS of Western NY, Wellmark,

            and WellPoint, Inc.
     – Year Three focus is “Practical Strategies for Early Identification and Treatment of Psychosocial Problems

   among Adolescents”
        -- Planning a webinar for Summer 2009.

Update on NIHCM Foundation Activities (cont.)



NIHCM

Externally-Funded Activities (continued)

• Health Care Financing and Organization - HCFO (Robert Wood Johnson Foundation)
–  Subcontract to SSS
–  Using multiple years of Medicare claims data to investigate how observation stays are used for Medicare
    beneficiaries and the financial impacts on hospitals and beneficiaries
–  Currently awaiting receipt of data from CMS

• Maternal and Child Health Bureau (HRSA)
–  Small seed grant to explore ways to foster intrastate collaboration between state policymakers, philanthropy,
    employers and insurers to address a key maternal and child health challenge facing the state
–  Working with 5 other partner organizations - the National Conference of State Legislatures (NCSL), the National
    Governors Association (NGA), Grantmakers in Health (GIH), Grantmakers for Children, Youth, and Families
    (GCYF), and the National Business Group on Health (NBGH)
–  Currently planning to participate in a plenary session at the October 2009 “Health Priorities” meeting that will be
    convened by NCSL and NGA to bring together teams of legislators and other state officials from targeted states
    for intensive education and consensus building sessions
    -- Will describe why health plans have a stake in working with states and other partners to address MCH issues

 and provide examples of past successful collaborations
    -- Representatives from large employers and health philanthropies will make similar presentations

from their perspectives.

Update on NIHCM Foundation Activities (cont.)
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Sharing Cost Containment Ideas Among NIHCM Plans 
    
•    Project builds on the “Bending the Trend” survey and discussion at September 2008  Board meeting
     
•    McKinsey provided pro bono services, Peter Roberts (Wellmark) served as project advisor with NIHCM
     
•    Surveyed member plans to identify 3-5 of their most promising and transformational ideas 
     for cost containment
     
•    Developed synthesis of submissions and other supporting materials to facilitate discussion of the ideas within
     the larger context of the economy and national health reform efforts
     
•    Convened meeting of CMOs and other plan executives in May 2009 to discuss the submissions and pull out key lessons
      
•    Identified top 10 ideas for near-term savings

•    Reporting findings to Board in June 2009

Update on NIHCM LLC Activities
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Health Care Reform Roundtable Discussion

Advisory Board Members:
• Sen. Bill Frist
• Paul Ginsburg
• John Iglehart
• Mark McClellan
• James Mongan
• Uwe Reinhardt
• Robert Reischauer
• James Robinson
• Leonard Schaeffer
• Gail Wilensky

Board Members:
• H.R.B. (Gubby) Barlow
• Angela Braly
• John Forsyth
• Patrick Geraghty
• Robert Greczyn
• Vicky Gregg
• W. David Helms
• Cleve Killingsworth, Jr.
• Robert Lufrano
• William Marino
• Kenneth Melani
• Alphonso O’Neil-White
• M. Edward Sellers
• Mark White

Health Care Reform Roundtable Discussion moderated by John Forsyth

Keynote Presentations:
– Robert Reischauer, Health Care Financing and CBO Scoring
– Cleve Killingsworth, Lessons Learned from Massachusetts
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NIHCM LLC and Foundation Boards of Directors and Advisory Board 2009 Schedule

September 9, 2009 – Board Meetings

November 2, 2009 – Board Meetings
    


